Lakota West Upbeat Meeting - Approved
March 26, 2020
(Cancelled due to coronavirus — below updates sent out via Charms email)
Director’s Report (Andy Carr):

e Please continue to check your emails for information as it comes available. Anything needing to be
turned in (commitment forms, scholarship applications, etc) will be done electronically for the
foreseeable future.

Club Meeting Updates:
Minutes (from Feb meeting)

1. Available on Website, approval of minutes to be voted on at next in-person meeting
Finance (from Feb meeting)

1. Available on Website, approval of finances to be voted on at next in-person meeting
Pit Crew

1. Currently looking for truck to purchase based on funds approved in Feb
Gator due to be dropped off to be painted

3. Shed - 20x20 shed order has been placed, all permits have been secured, construction pending
removal of Stay at Home order.

N

Winterguard Update

1. A HUGE thank you to the parents for your help this year. Unfortunately, the season was cut short
but we couldn’t have done it without your help!

Past Marching Band Uniform / Pillow Sale
1. Pillows are complete but scheduled pick-up has been postponed pending removal of Stay at Home
order
2. A HUGE thank you to those people that came out to help convert the jackets into pillows!

Band Camp

1. Everything on schedule — working on making reservations and securing contracts
2. Pool party moved to Hycrest this year



Jazz n Cakes

1. On hold. Possible reschedule dates of April 18th or May 9th. Dependent on schools reopening.

Once we know more, we’ll communicate with everyone regarding rescheduled event or, in the event
of cancellation, information regarding refunds for tickets purchased.

Taste of Music
1. No April Event

Volunteer Positions

1. Current Openings for 2020-21 include the following — Publicity and Media Design, Jazz ‘n Cakes
Event Lead, Mattress Sale, Spiritwear, Try Band

2. There are also a number of parent’s “senioring out” next year due to their youngest/only child
graduating in 2021. We encourage our volunteers to take advantage of their experience and
guidance by shadowing them this next year in their current role. Roles needing a shadow include —
President, VP, Treasurer, Communications Lead, Website, Vendor Lead for Jazz ‘n Cakes,
Photographer Lead, Pit Crew Lead, Swing Dance Lead, Tag Day Lead.

3.

Click here to view current and future Openings. Please reach out to Candi Vance at

LWUpbeat@gmail.com or President@ LakotaWestBands.org for more information or if you would
like to fill one of our openings!

Executive Committee Nominations

Time to nominate you Executive Committee for the 2020-2021 school year! Please submit your
nominations to LWUpbeat@gmail.com or President@lakotawestbands.org by March 31st. Interested
in being on the Executive Committee but want to know more about the positions, email any of the
current Exec Committee to get first hand information on what the “job” entails! Note - Candi Vance,
Jen Daiker, and Beth Dodson have agreed to stay on and are interested in the president, vice

president and finance positions but positions are not automatically reassigned. All Exec positions
are open for nominations and will be voted on in April.

Next Meeting — Thurs, April 16th
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