Unapproved Meeting Minutes — October 21, 2014
Lakota West UpBeat Club Meeting

President Jill called the meeting to order at 8 PM

Meeting Minutes -- Leslie: September 16" Meeting -- Motion to approve Jodie, Pam seconded, Motion
carried. October g™ Meeting - Motion to approve Jodie, Patrick seconded, Motion carried.

Treasurer Report - Jill for Ellen:

Fundraiser -- either ahead or on target except for Rose Parade donation campaign

Gretchen doing a really great job with Taste of Music. We are at $4,500 vs. $4,000 budgeted.
Mid- Nov we should have a good handle on where we are with fundraising

Thanks to everyone working on the fundraisers

Audit -- Jodie for Helen: No significant findings on the audit, some suggestions for going forward.
Report is completed; waiting for signatures

Director's Report — Mr. Snyder: Great freshman concert. Homecoming - awesome evening - great to
see the alumni -- marching season is great - drone video great for seeing "WEST". Columbus on 11/1.

MB Concert on 11/6.  Hilton Garden Grand Opening on 11/6 -- Marching Band will march. Rose Parade
Practice W}E” be Mon/Wed in Nov/Dec. Winds playing at Music Hall -- January 27th. Solo & Ensemble at West
on Feb 14™.

Rose Parade Trip Update - John Trygier: Parent meeting on October 9th. Covered -- current itinerary,
best estimate of cost is $1630 with air/$850 land only. Final numbers in mid-December. Rose Parade
Jackets are very close to being completed -- maybe next Thursday. Adding Nationwide logo on sleeve.
Mr. Moreman - provided a very signifant savings for the jacket. There will be a jacket presentation at
Silvers. Details are just about final on flights/busing.  Student lists will be sent to Chaperones this week
which includes approx. flight times. Then in a couple weeks, the list will be given to students. There will
be a meeting in early December for the parents to meet the Chaperones. Medication Memo posted
10/21/14 on the Band Website.

50/50 Raffle — Katie: Distributed 2,300 tickets, 1,121 returned. Feedback - easy to sell - Try selling to
Alumni. We need to get more tickets out. We cannot give the tickets to students; they have to go to an
adult. Planning to ask permission to sell at the Jr. High concerts. Would like to email Alumni to offer
them a chance to buy tickets. Next early bird drawing is November 6th.

Rose Spirt Wear - Rachel: If you ordered by 10/2 will have in 2 weeks; otherwise 3-4 weeks. Orders due
by 10/25 for Rose Programs.  Jackets for Parents -- two tone black/gray or red/gray. Red not available in
ladies sizes.  Trying to find solid jacket options.

UNOS: 130 volunteers, + musicians -- Marian still working out the totals. Traffic was light early on then
really picked up and was steady. Great event, lots of compliments. Great participation in alumnijam
sessions. Totals within the week. 223 adults/17kids/ 50 volunteers/7 not known

Haunted House: This weekend - need more volunteers. Need more help Saturday night.
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Taste of Music—Gretchen: $400 Patty Burger. Sunday, October 26th is City Barbeque 25%.
Split the Pot - Traci: $897 total/$448 to the band. Expects East/West game to be better — hoping for $3,000l

Trivia Night — Traci: Registration Forms - will do a sign up Genius/ will do concessions -- November 15th 6
pm - 10 PM in our main cafeteria -- 7 rounds of trivia

Swing Dance: Wil start to coordinate in Nov; emails will go out -- $10 for adults/students
31 Bags: One of our band parents is Rep for 31 bags and is offering a donation from Nov/Dec sales.

New Business: Bill Hertz — donation of 2 tickets to CMA Country Concert. Will send an email blast with
more information, plan is to offer the tickets via a blind auction via email.

Motion to Adjourn - Traci. Jodie seconded. Motioned carried. Meeting adjourned 9:02 PM.

2|Page



