Unapproved Meeting Minutes — October 20, 2015
Lakota West UpBeat Club Meeting

President: Jill Trygier called the meeting to order at 7:30 PM and read the agenda.

Secretary: Leslie Twardowski asked if there were any changes to the September |5th Meeting Minutes.
Change: Correct the spelling of Grueninger. Motion to approve the September |5th meeting minutes made
by John Trygier and seconded by Andrea Scherer. Motion carried.

Treasurer/Ellen Fogle: $25,158 in donations for tag day about $1,000 ahead of budget. We started using our
new tax ID on 10/2/15. Everything has cleared on the old checking account and will cancel old accounts on
10/21/15.

Director’s Report/Mr. Carr:

e Fun weekend at Cedar Point. Grand Champions at Competition.

e 3 students from band on Homecoming Court. Homecoming game this weekend. Will perform Regular
Pregame, homecoming court and competition show after the game.

e  Will meet at East for the East/West game. The Freshman East parking lot will be blocked off for West.

e |2 days left in the MB season.

e State Band Contest (1 1/1/15) 7:45 at Dayton Welcome Stadium. Meet at 2 pm in Auditorium

e Holiday concert on Dec |4th at West

e Concerts recordings will be sent out via charms

FUNDRAISERS:

UNOs

Volunteers & Music/Jill -- dough raiser staffing is only about 25% at this point. Please sign up.
Tickets/Dawn -- very few tickets turned in so far. Will be at Silvers.

Placemats/Kevin -- | | ads -- placemats are already out in circulation at the restaurants -- $2000 income

Mattress Sale/Helen -- Hugh success -- $9,000 already collected. 30 jackets ordered.
e Paige Kimble shared the outcome of the Facebook Ad. 8,000 times for 197 engagements and 2 sales for
a total cost of $99.99.
e Susan Timberlin will be mattress sale chair next year. The date for next year is September 24" — like to
coincide with Hamilton Competition which is generally the last Saturday of September.
e Budget was $3100 for Mattress. More than doubled mattress sale.

Jazz & Cakes -- date changed to March |9th.

Taste of Music: Patty Burger this weekend. We earn 20%, need flyer.

State Competition/|ill Trygier -- would like to do a celebration for the kids. We did not get a 280; we
received a 278 at Perkins. VWould like to take the money we allocated for Skyline ($1200) and bring in Raising

Cains. Have this meal prior to leaving for the Dayton Competition.

Motion to reallocate the money — Mariam motioned/Andrea seconded. Vote/Motion carried
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New Business/Questions

Patty Burger -- can we pass out flyers -- Jill will get answer-.

Bus Breakdown — A question was asked about the safety of our busses since we have had 2 breakdown
instances. Per Mr. Carr-- we need to look into this more since. Chris Parsage was looking into it. Ve have
nothing official as of this point. Dawn issued a thank you to everyone who helped with the kids on the bus tire
blow outs.

The questions came up about cost of charter bus vs school bus. Charters are about 6 times the cost.

Kevin -- Jazz & Cakes -- Asking for help

help with letters

basket stuffing

calling on business.

Looking for 5/6 people to help out.

Motion to adjourn by Monica and Andrea seconded. Vote/Motion Passed.

Meeting adjourned at 8:00 PM.
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