Approved Meeting Minutes — March 16, 2016
Lakota West UpBeat Club Meeting

President:  Jill Trygier - called meeting to order at 7:37 PM and provided overview of agenda

Secretary: Leslie Twardowski asked if there were any changes to the February Meeting Minutes.
Motion to approve the February meeting minutes by Helen H and seconded by Jen D. Motion carried.

Treasurer: Ellen Fogle — Looking at $10,000 to the good at the end of this budget.

Director’s Report — Mr. Carr
e District - 5 bands participated.
o Winds/Freshman Bands Rated 1 and Red/White Band Rated 2
Changing bands for next year because our numbers are dropping
o Symp Winds AA
o Symp Band A level
o Concert Band
e Drum major selection coming up
e 8th grade marching band auditions coming up
e Freshman Band night will now include 8th graders
e Composer Sam Hazo will work with the students on the April 11" and have a concert that evening
e April 16th - Try Band -- recruiting tool for band. Winds kids will be in each room by instrument, so
kids can see the different instruments, and then have a concert with super fun music.
e 7:30 5/12 Band Awards

Winterguard - Dawn: Midwest Regional - 26th in the World.  Future competition dates will be put on
the calendar. Community show has been cancelled.

Jazz & Cakes -- April 30th-- Kevin Moorman.
Currently $6,000 in donations for baskets, Looking for basket fillers, Tickets will be distributed starting 4/11
concert

Kroger Cards - Brandy — Sign ups start April 1, need to re-register by April 30" or you will be dropped until
you re-sign.

Spirit Wear - Rachel ... .. Has been working on clothing for future Marching Firebirds. Discussion on what
that would look like.  Would like a motion to place an order to purchase 24 Future Marching Firebird
T-Shirts.

Motion by Paige K. to purchase 24 Future Marching Firebirds spirit wear, not to exceed $200. Children's
size t-shirts to come out of the proceeds of the Spirit wear Budget

John seconded and Motion carried

Requesting someone to shadow Rachel next year - senioring out

Try Band - Jill - April 16, Needs 10 volunteers, Publicity
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Special Program -- Pictures of the Seniors/Bios for Spring Concert -- Jen Daiker coordinating program.
Marching Band -- still waiting on quote for MB DVD

April 21st percussion ensemble with Miami Steel Band -- 75 kids to be fed
Helen -- Motion to approve $150 to buy pizza to feed kids, Rachel seconded, Motion carried

Nominations for next UpBeat Club Executive Board — Dawn.
President -- Dawn

VP - at least one person, too early to name the person

Treasurer -- Jodi B & Mike G

Secretary -- Leslie

Freshman VP -- working with Jr High Directors to come with a parent

Will take nominations up until the April meeting.

New Business

Scholarship Application Process
Weatherwax - Spring
Kenworthy - Fall

Recommend changing to an applications process -- individuals will apply and provide information about
their qualifications for the scholarship

Weatherwax -- services to band -- approx. 5 questions
Kenworthy -- help other students and demonstrate

April 22nd for Weatherwax deadline

John motioned and Kevin M seconded that we change the process from nomination process to
application process. Motion carried

After Prom -- Malinda

Fundraiser on April 16th  Selling Nike, Adidas

Polos at reduced prices 1for$25or2for$25 - 11AM-1PM
Our room will feature: wax hands and Character artist

Theme - Game Night Everything else is child’s play

Theme: guitar hero

$275 to decorate with

Volunteers 4/22 to set up

4/23 midnight to 5:45

8:47 PM Motion to Adjourn Helen H/Lori P seconded
Motion carried/Meeting Adjourned
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