Lakota West Upbeat Club Meeting
Unapproved Minutes
January 18, 2018

Call To Order. Meeting called to order at 7:35pm. Jen Best motioned, Cindy Merk second.

Secretary: Jen Daiker presented minutes from the November meeting. Jen Best motioned to
approve the minutes, Cindy Merk second.

Treasurer: Beth Dodson presented report. Susan Timberlin motioned to approve, Celina Woods
second.

e Swing Dance $2,480.00

e Scholarships to carry over: $2,400.00

e Clarinet Lessons: $720.00

Winter guard:
e Varsity guard is doing The Lorax.
e JV Guard is doing “Heros”
e New box truck drivers are Dave Daiker and Ron Stratman

Pit Crew:
e Dave Scott is stepping down since he will not have band member next year. Dave Daiker
is stepping up.
e Trying to hollow out stumps for Varsity winter guard.

Spirit Wear/Trip Jackets:
e Looking for small sized t-shirts for try band. Shirts from freshman night were found
during the meeting and will be used for try band door prizes.
e Looking to do another jacket order due to many request.

Concert Band:
e Patricia Scott is thankful for help before band concerts!
e Can always use more hands to help with last minute uniform details before concerts.

Taste of Music:
e Buffalo Wings & Rings and Mellow Mushroom will give 10%
e Past nights: Kane’s profit was $98.00 Rusty Bucket was $35.00
e Suggested to move to once a quarter
e Suggested locations: Shooters 20%, City BBQ 25%, Chipotle 50%

Unos:
e $6,950 profit



e Down about 125 presale tickets
o Needs to be earlier in the year

Swing Dance:
e Candi Vance and Cindy Merk will be staying on for next year.
e Looking to add adult jazz band next year and adults jazz dancers
e Had Snapchat filter. Cost$35 for a 6 hour time frame. Stats: 50 users, 167 looked at
filter, 3482 views of snaps with the filter. Used 30% of the time.

Shamrock Shuffle: March 17
e Please sign up under Lakota West Band
e Drumline will be volunteering to play during event kickoff
e Director challenge — beat time from last year

Jazz-n-Cakes: April 21
e Need a coordinator, already 3 weeks behind
e Michelle is organizing vendors

Try Band: January 27
e Small ensembles are visiting elementary schools
e Yard signs, posters, twitter and Facebook to get work out
e Students get free ticket to Jazz-n-Cakes

New Business
e We need a better way to get information out to freshman parents that are only in
concert band. Parents need to sign up in Charms. Brainstorm ideas: add to concert
programs

Meeting adjourned at 8:15. Motioned by Jen Best Second: Susan Timberlin

Attendance: Jen Daiker, Dave Daiker, Barb Warne Candi Vance, Susan Timberlin, Bud Kottman, Cindy
Merk, Jen Best, Julie Horn, Jenny Bishop, Celina Woods, Shirley Lam Wong Long, Monique Penney,
Gretchen Eckerle, Debra Pizzuco, Kevin Moorman.



