Lakota West Upbeat Meeting
August 17, 2023 6:30 p.m.

Informational Meeting:

e Director’'s Report — Andy Carr
o Asst. Director’s Report — Colin Celek
e Jazz Director’s Report- Aaron Todahl

Club Meeting:

1) Callto Order
2) New Member Welcome
3) Minutes Approval — Stacey L.
4) Finance Approval — Heather C.
5) Band Camp Wrap Up- Shannon B./ Ali B.
a. Calendar Fundraiser (DUE 8/24 beginning of rehearsal- 6:00 pm)- Charity F.
6) Pit Crew— Justin K./Ray B.
7) Marching Band/ Color Guard Uniforms — Stacey L./ Jen H.
8) Bus Chaperones — Karen B.
9) Tag Day (8/26)— Amy P./ Shirley B.
a. Volunteers Needed- Adults and Students!
10) Spirit Wear— Heather C.
11) Invitational (9/16)- Jessica H./ Katie D.
12) Communications- Kristin B./ Barb W.
13) Tech Team — Rebecca Y.
14) Sponsorships — Michelle R.
15) Volunteer Positions
a. Current Lead Openings- Split the Pot, Mattress Sale, Swing Dance, Try Band
b. Upcoming single day opportunities- Tag Day, Invitational, Bus Chaperones
16) Tailgate Dates- Aug 18" (TOMORROW), Sept 15", Oct 20™
17) Audit Team — Charity F.

18) New Business

Next Meeting — Thurs, Sept 21%, 6:30 pm in the Lakota West Band Room



