Lakota West Upbeat Meeting
November 16, 2023, 6:30 p.m.

Informational Meeting:

e Director’'s Report — Andy Carr
o Asst. Director’s Report — Colin Celek
e Jazz Director’s Report- Aaron Todahl

Club Meeting:

1) Callto Order
2) New Member Welcome
3) Minutes Approval — Stacey L.
4) Finance Approval
5) Pit Crew— Justin K./Ray B.
6) Marching Band/ Color Guard Uniforms — Stacey L./ Jen H.
7) Winds Uniforms- Monica H.
8) Hawaii Trip- Karen B./ Kristin B.
9) Taste for Music- Ali B.
10) Swing Dance (12/8/23 at 6 pm)
11) Solo & Ensemble- Rebecca & Todd Y.
12) Try Band- Barb W.
13) Winter Guard- Amy K.
a. Pick a Day Calendar Fundraiser
b. LW Indoor Show (1/27/24)- Planning Committee
14) Mattress Sale- Charity
15) Jazz n Cakes- Kristen M. (4/6/24)
16) Communications- Kristin B./ Barb W.
17) Tech Team — Rebecca Y.
18) Sponsorships — Michelle R.
19) Volunteer Positions
a. Current Lead Openings- Mattress Sale, Try Band

20) New Business

Next Meeting — Thurs, Jan 18", 6:30 pm in the Lakota West Band Room



