                                Lakota West Upbeat Meeting 
October 23, 2025, 6:30 p.m.
Informational Meeting: 
• Director’s Report – Andy Carr
• Asst. Director’s Report – Colin Celek 
• Jazz Director’s Report- Aaron Todahl 
Business Meeting: 
1) Call to Order  
2) New Member Welcome 
3) Minutes Approval – Amanda G.  
4) Finance Approval- Stacey L  
5) Pit Crew- Brian D and Chris B 
6) Uniforms – Stacey L
      7) Taste for Music- Liz A.   
8) Communications- Irosha/Radhika 
9) Tech/Website Team – Rebbeca and Todd
10) Sponsorships – Bob and Angie P
11) New Business 
	A. Winter Guard Invitational-Katie D/Charity F 1/24/2026
      
	
	Next Meeting – Thurs, November 20th, 6:30 pm in the Lakota West Band Room 
