Emergency Budget Meeting, October 6th, 2025 – 5:45 pm

Budget Request 
Increase the Angel Fund Budget Line Item for 2025-2026 from $10,000 to $20,000.


Budget
Angel Fund 2024 - $5,000
Angel Fund 2025 – $10,000 (Currently Budgeted)

Trip Cost 2025
Total Combined Trip Cost - $1,614
$1,207 Orlando
$407 Indianapolis

Budget Increase
Increase Budget: $10,000 to $20,000 (Increased Amount $10,000)
Angel Fund Requests:
· Fully Funded/Partial Payment (no reimbursements to Upbeat Club): $8,570
· Payment Plan: $9,498


	Students on Payment Plan
	                         7,813
	

	Students on Angel Fund
	                         9,184 
	

	Initial Upbeat Payment
	                      16,997 
	

	Percentage of Total 25-26 Budget
	21%
	

	
	
	

	Ending Budget payout with 100% reimbursement payback
	                         9,184
	

	Percentage of Total 25-26 Budget
	10%
	

	
	
	

	Ending Budget payout with 50% reimbursement payback
	                      13,090.50
	

	Percentage of Total 25-26 Budget
	16%
	

	
	
	

	
	
	

	Total Budget Income 25-26
	Current Budget
	 $              10,000 

	$84,800
	 
	12%




Thoughts:
Contracts
Payment Plans – Pay deposit tonight
What are the other options to reduce trip? 
Additional cost – 6 additional meals (How do they pay for food?)
Work/balance
10 hours of volunteer hours for those requesting payment plan
Where will money come from? Stacey: Reserves
Sponsorship budget? 
Jazz N Cakes, Winter Guard Invitational
90K CD - $2000 Interest in February
Dallas Brass – Potential Loss

Director Notes:
Travel priority based on surveys
Re-evaluate 
No performance if all the kids cannot go
Parade Trips instead of performance trip?
All kids suffer if we don’t approve

Concerns/Thoughts:
Not putting the program at risk.
If this doesn’t pass, the kids in the band don’t participate.
Compensation to chaperones? No change
Community Support Needed 
Budget Concerns - No carryover, remove reserves
Increase uniform cost for 2025-2026
If you cannot afford competition bad, do you only sign up for football band?

AJ Pitzer Approved, Mike Geiger 2nd
All approve!
