                                Lakota West Upbeat Meeting 
October 23, 2025, 6:30 p.m.
Informational Meeting: 
• Director’s Report – Andy Carr
Working to make the truck work.  Orlando was great! Big thank you!!!! Great experience overall. Learning the closer before the final 2 shows. No performance at East game due to limited space. Practice on Saturday for CB. Schedule is out for West Clermont. Awards at 4:30pm. Both bands will perform. CB practice 8:30-10:45am. FB to be dropped off at 11:15am. Schedule will be tight getting though the day. Return by 6:30pm!
Friday is a playoff game. Bandoween will occur, no uniforms. Costumes only. Meet in the theater at 5pm for costume contest. Go to perform as usual after at the football game. Must be school appropriate and able to march in the costume. Will ask students to bring a bag of candy and a pillowcase for 3rd quarter refreshments.
• Asst. Director’s Report – Colin Celek 
No Report
• Jazz Director’s Report- Aaron Todahl
No Report
 
Business Meeting: 
1) Call to Order – Charity, 6:35pm
2) New Member Welcome 
3) Minutes Approval – Amanda G. (Rebecca and Jen)  
4) Finance Approval- Stacey L (Laura and Todd)
	Financials are updated and on website. 
	Invitational – Over 30K
	Calendar Raffle to Travel Agency and processing refunds (~$61)
	Kroger – Over $300  
	Spirit Wear – Over 1k
	Taste of Music – Over $500
	Marching Firebird Messages – Over $600
	Post office Box Charge - $399 Fee
	Taxes filed last week - $100 Fee
5) Pit Crew- Brian D and Chris B 
	Need help in Indy
6) Uniforms – Stacey L
	Working logistics for next show
	No uniforms for Halloween game
      7) Taste for Music- Liz A.  
City BBQ (VOA) – November 8th (11am-8pm)
8) Communications- Irosha/Radhika 
	October 31st – Bandoween at the Football Game
	November 1st – Times Changed for the show. Check Calendar.
9) Tech/Website Team – Rebecca and Todd
	Need Tech replacements for next year.
10) Sponsorships – Bob and Angie P
	Nothing to report. 
11) New Business 
	A. Winter Guard Invitational-Katie D/Charity F 1/24/2026
      B. Swing Dance – 12/6/2025, 6-10pm. $10 pre buy, $12 at the door. Amy P/Laura L
C. Senior Night – November 4th, No access to theater. Hub from 5-7pm. Pictures in the Hub. Move to the stadium after for the senior walk and show. No livestream.
	
	Next Meeting – Thurs, November 20th, 6:30 pm in the Lakota West Band Room 
