                                Lakota West Upbeat Meeting 
November 20, 2025, 6:30 p.m.
Informational Meeting: 
• Director’s Report – Andy Carr
Thank you for being here! Wrapping up the season! Great going to Grand Nationals and proud of all the work and improvement the kids made. Thank you to all the parents and hard work. 
Football Band went well. Brought a new level of involvement. Mr. Celek’s drill writing was great for the football performance. Always working to make the experience best for all involved.
Concert band is going well. Honor Band try outs coming up! Most participation/sign ups come from Lakota West. Auditions are December 6th. Performance MLK Weekend. 
Holiday concert, Dallas Brass and Solo and Ensemble are up next. Long break from marching band, but directors are working on the show for next year already!
• Asst. Director’s Report – Colin Celek 

Same comments as the other directors!

Concert at Freshman School. 

Thanks for all the help during marching band season!

• Jazz Director’s Report- Aaron Todahl 

Guest from University of Cincinnati CCM faculty. Kids loved it, and they get personal support from other teachers! 

Swing dance is the next big thing for the group! See Parent Square notification. Entrance will be through the band room or back hallway due to basketball game. Free tickets for Junior High Students. 

Honor Jazz are the same day as Honor Band auditions. 

Email from St. John’s asking the jazz band to performance for senior citizens, Wednesday, January 14th during the school day. Will miss a couple of hours of school but will be excused.


Business Meeting: 
1) Call to Order: 6:46pm
2) New Member Welcome 
3) Minutes Approval – Amanda G.  (Chris and Rebecca)
4) Finance Approval- Stacey L (Laura and Rebecca)
Quieter this month!
On track for fundraising incoming, aside from band sponsorship income. 
Check received for spirit wear and Taste for Music.
Swing Dance and Winter guard fundraisers!
Expenses are close for the marching band music (over $79).
Financials on the website.
Coming up: Dallas Brass and Winter guard Invitational
5) Swing Dance-Laura 
Sign ups coming out for food and volunteering.
Send food sign ups to junior high (Mr. Todahl to send to middle school band directors)
6) Uniforms – Stacey L
Large output in what was paid in uniforms. Buy plumes, parkas, etc.
Still need a uniform volunteer
Split in 2 Chairs (Football/Competitive)
Uniforms will need to be washed. Sign ups will come out after the new year!
      7) Taste for Music- Liz A.   
      $65.87 from City BBQ.
      No Taste for Music in January
      $162 for funnel cakes
      $450 from concessions for Bandoween!
8) Communications- Irosha/Radhika 
Nothing new to report!
9) Tech/Website Team – Rebbeca/Todd/Ryan
Ryan taking over as tech focal.
Holiday Concerts
Rebecca and Tood to provide website training with Ryan.
Need info for Winter Guard Invitational
10) Sponsorships – Bob and Angie P
Nothing new to report.
11) Thank you-Charity F. 
Huge thank you for the year!
12) New Business 
A. Leads-Swing dance/Uniforms/Winter Guard Invitational (Concessions, Parking, Hospitality, etc.), Jazz N Cakes – Basket Coordinators

	
      
	
	Next Meeting – Thurs, January 15th, 6:30 pm in the Lakota West Band Room 











