                                Lakota West Upbeat Meeting 
                                     January 15th, 6:30 p.m.
Informational Meeting: 
• Director’s Report – Andy Carr
Welcome to a busy January for band! Honor Jazz occurred this past weekend. Highest number by far for Junior High since Lakota has changed to starting in 7th grade. Honor Band is this weekend. Concert is 4pm on Sunday. Beginning of next week is solo and ensemble. Tuesday is Brass and Percussion. Wednesday is Woodwinds. Following week is Dallas Brass. Working to get the ticketing window open. Plains is Monday, and Ridge is Tuesday. Symphonic Winds will be asked to volunteer instead of performing, but Dallas Brass will do a clinic with them on Tuesday. OMEA Convention is Wednesday, and some students go to Columbus. Try Band is the following week. Winter Guard competition in there as well. CCM and Lakota Symphonic Winds are doing a joint concert on February 1st.  
• Asst. Director’s Report – Colin Celek 

Scott Laman has been working hard to get new instruments with the insurance settlement and working to clear out some old instruments. Prep has started for next marching band season. Working to build a marching band schedule with bids out to travel companies. 

Survey results shared. 
• Jazz Director’s Report- Aaron Todahl – No Report 
Business Meeting: 
1) Call to Order – 7:02pm
2) New Member Welcome 
3) Minutes Approval – Amanda G. (Samantha, Jen)  
4) Finance Approval- Stacey L (Rebecca, Rob) 
Nothing major to start the year, but we received a $5000 sponsorship. It is not reflected on Financials yet. Swing Dance brought in almost $3000. Some new cost for Winter Guard. We have almost met all fundraising goals this year with Winter Guard Invitational and Jazz n Cakes still to go!
5) Solo and Ensemble, Tech Team-Rebecca/Todd/Ryan
Need volunteers for Tuesday and Wednesday.
6) Dallas Brass volunteers-Charity
Need 8 adults and possibly more with the potential to open concessions. 	
7) Try Band-Barb/Liz
Posters and flyer help needed. Adena, Freedom, Cherokee and Endeavor. Volunteers needed for the 3rd.   
8) Winter Guard Invitational-Katie/Jessica
Sign ups are out. The biggest needs are guides, wristband check and concessions. There are also food signups. January 24th. 
9) Communications-Irosha/Radhika
Look out for the Friday blast!
10) Sponsorship-Bob/Angie
Nothing new to report. 
11) Taste for Music-Liz
Wednesday, January 28th – Red Robin (ALL DAY! Pick up is included.)
12) New Business
	A. Open Leads: Sponsorship, Split the Pot, Competitive Band Uniform
	B. Miles L – Presentation on Eagle Scout Project
	C. Reminder of Jazz N Cakes (Saturday, April 11th) – First Meeting on January 28th, 7pm 

 Next Meeting – Thursday February 19th, 6:30 pm in the Lakota West Band Room 





