Lakota West Upbeat Meeting 
February 19, 2026, 6:30 p.m. 
Informational Meeting: 
• Director’s Report – Andy Carr 
Everything was cancelled in January.  We managed to dodge any major expenses with Dallas Brass due to the storm. Working to redo it next year, especially since setup is in place. Canceling the winter guard competition was disappointing since there was no snow until the next day. Solo and ensemble did occur. It has been difficult to provide feedback due to impending concerts coming up. Feedback will be provided after the concerts are completed. All States went well. Audition music is coming up. Honor Band was successful. The block heater in the box truck has been helpful due to the low temps! It would be great to add the block heater to the other trucks. CCM concerts went well and encouraged the students to continue to play after high school. Marching Band show is to be announced in a couple of weeks. Get your commitment forms in! Backed out of OMEA band, but school is out on Friday. Working to bring in a guest for freshman band. Music for All is coming up. Bands are performing out of sequence due to Sadie Hawkins Dance. Lastly, the musical is in April. 
• Asst. Director’s Report – Colin Celek 

Freshman Jazz next event is Jazz N Cakes. Concert auditions material is out. Great marching band things happening to reveal in a couple of weeks. Mr. Layman has been working the insurance payment, so instruments are being ordered. It will take many months for instruments to come in. Thank you for all the try band support!

• Jazz Director’s Report- Aaron Todahl 
3 Kids in All State Jazz! The experience was phenomenal. Jazz Orchestra and Jazz Ensemble are playing in Beavercreek Festival. The kids enjoy it, so continuing to attend year over year, and the students attend a clinic afterward. Student teacher, Andrew Brown, placement for 7 weeks. He will bring some great expertise to the kids! Jazz Band will go play at East, and they will receive a clinic afterward. Working to give the Jazz Band a similar experience to the students performing at Beavercreek. Audition material was passed out to the students and auditions after Spring Break. Jazz N Cakes coming up April 11th. 

Business Meeting: 
1) Call to Order 7:13pm
2) New Member Welcome 
3) Minutes Approval – Amanda G (Molly and Angie)
4) Finance Approval- Stacey L (Samantha and Rob)
$5000 sponsorship from DHH Consulting
Working to determine loss from the Winter Guard Competition. Estimating under $1000.
Budgeted to lose money on Dallas Brass, so not as impactful as expected since the event was canceled. Paid $400 for hotels
Keep in mind expenses for next year.

5) Jazz and Cakes- Kristin/Amy
Amazon Wish List coming out soon.
Ticket Prices will remain the same.
Volunteers will be needed.
Rebecca to train Amy on HomeTown.

      6) Taste for Music- Liz A
      Red Robin Check for $149.94 on the way
      Chick Fil A on Union Center on Tuesday. Mobile App to be used.

7) Try Band-Barb and Liz
Thank you to Liz for the huge help! Mr. Celek went to the middle schools to recruit. The support from Willis Music was huge. The event was successful!

8) Communications- Irosha/Rhadika
Nothing to report, but it was suggested to send out the google doc continuously. 

9) Tech/Website Team – Rebecca/Todd /Ryan
Working on transition plan as Rebecca and Todd senior out. 

10) Sponsorships – Bob an Angie P.
Nothing new to report. 

11) New Business 
A. Open Lead Positions- Co-lead for band camp/Sponsorship – Amy Ovitt will need a partner. 
      B. Exec Board Nominations
	Next month will be out, and voting will happen in April. 
	C. Sign up genius coming out to wash football uniforms. 
	Next Meeting – Thurs, March 19th, 6:30 pm in the Lakota West Band Room 
