Lakota West Upbeat Meeting 
March 19, 2026, 6:30 p.m. 
Informational Meeting: 
• Director’s Report – Andy Carr 
Welcome spring! Several successful performances from all bands. Went to Mason to perform and did a recording session. Links to come. Conducting the musical is taking up a lot of time. 2 hours and 22 minutes of conducting!!!! Come to the musical (2 weekends for the show). Kids are aware of audition schedule for next years bands. Band numbers are increasing. 5 total bands around 70. Jazz band is also increasing. 3 bands total with around 30 students in each band. Snow has caused delays, but solo and ensemble reviews occurred this week. The students learn a lot when their music is played back, and the reflection piece improves them as musicians giving them insight on how they can improve. Working to bring Dallas Brass next year. The deposit is in.   

• Asst. Director’s Report – Colin Celek 

Last night was winter freshman concert. It went well. Both groups gave great performances! Competitive Band responses are in. Take both trips (3.6 stars), travel only to DC (2.7 stars), only to Nashville (2.76 stars), Don’t travel (1.1 stars), Only Columbus BOA (1.1). Current invitational list is out, but will likely change. Commitment form current total is 321 marching band. Also increase in the total number of students signed up for band. 

• Jazz Director’s Report- Aaron Todahl 

Couple of weeks ago was the weekend in Beavercreek Festival. Both bands had a clinic with Michael Smith from Ohio State. The students were able to listen back and reflect. The jazz lab also had a clinic with Eric Lulighter, Lakota West and CCM graduate. The bands have come a long way. Jazz auditions are coming up. Jazz n Cake on April 11th. Biggest challenge will be fitting the Ridge Jazz Band. Sign ups are out. Spring Concert is May 7th. All States audition material released March 1st. Student teacher, Andrew Brown, joined for the remainder of the year. 







Business Meeting: 
1) Call to Order – 6:56pm

2) New Member Welcome 


3) Minutes Approval – Amanda G (Samantha, Molly)

4) Finance Approval- Stacey L (Laura, Angie)
· Not a lot happening since last meeting. 
· Lost $1000 on Winter Guard Invitational after all returns. 
· Jazz N Cakes will be the next big fundraiser. Received a donation from the Bautista Family. 
· Leads, please start thinking about costs for next year for the budget by the next meeting. 
· Please turn in all receipts by May 1st to close this budget cycle. 

5) Jazz and Cakes- Kristin/Laura
· April 11th 
· Signups are out!
· Still taking donations for baskets – link to the Amazon Wish List
· Raffle Tickets and Tickets are on sale – PRE ORDER!!!!

      6) Taste for Music- Liz A
· Chick Fil A brought in $167
· Marco’s Pizza (Princeton Rd) – Tuesday, March 24th 

7) Uniform washing update-Stacey
· Please sign up. Roughly half are complete. 

8) Communications- Irosha/Rhadika
· Nothing new to report

9) Tech/Website Team – Rebecca/Todd /Ryan
· Nothing new to report

10) Sponsorships – Bob an Angie P.
· Nothing new to report




11) New Business 
	A. Open Lead Positions- Co-lead for band camp/Sponsorship
      B. Nominating the Exec Board 
	President – Charity Feagley
	VP of Student Experience – Katie Dixon
	VP of Events – Amy Pitzer
	Finance – Stacey Loberg
	Secretary – Liz Argo
	Communications – Radika and Irosha
C. Rookie Meeting and Uniform Measurement in the Cafeteria on April 16th after the exec meeting. 
	
	Next Meeting – Thurs, April 16th, 6:30 pm in the Lakota West Band Room 
