Lakota West Upbeat Meeting 
April 16, 2026, 6:30 p.m. 
Informational Meeting: 
• Director’s Report – Andy Carr 
• Asst. Director’s Report – Colin Celek 
Mr. Carr is finishing the musical, so no report from him today. We had drum major auditions! Congrats to our new drum majors! The Winter Guard won their class! Auditions have started. Numbers look great for next year. The musical performance has started. Saturday was Jazz N Cakes! It was a great success. Last night was drumline auditions. Tonight is Rookie Meeting night with Uniform Measurements. Next big event is playing at graduation.

• Jazz Director’s Report- Aaron Todahl 
Business Meeting: 
1) Call to Order, 6:45pm
2) New Member Welcome 
3) Minutes Approval – Amanda G (Angie, Chris)
4) Finance Approval- Stacey L (Laura, Rebecca)
Not all deposits have cleared the bank for Jazz N Cakes, so no totals currently. Budget for next year will be approved at the next meeting. We need to vote tonight to fund the Greg Schneider Scholarship for $500. Laura Motioned, Molly seconded. Voted and approved. 
5) Jazz and Cakes- Kristin/Laura
Event was a success. We will need new parents to volunteer as parents senior out. Student participation was great, and huge thank you from the communications team!
      6) Taste for Music- Liz A
      Awaiting Marco’s outcome. Reached out to several places, but waiting to hear back. 
7) Communications- Irosha/Rhadika
Nothing new to report. 
8) Tech/Website Team – Rebecca/Todd /Ryan
Nothing new to report. 
9) Sponsorships – Bob and Angie P.
Nothing new to report. 
10) New Business 
	A. Vote on Executive Board – 12 unanimous
Charity – President, Katie Dixon – VP, Amy Pitzer – VP, Stacey Loberg, Liz Argo - Secretary	
	Next Meeting – Thurs, May 21st, 6:30 pm in the Lakota West Band Room 
