Lakota West Upbeat Meeting 
May 21, 2026, 6:30 p.m. 
Informational Meeting: 
• Director’s Report – Andy Carr 
End of the year concerts went well. The kids accomplished a lot this year. Lakota East hosts OMEA and could not perform Saturday due to prom. So the East Band Director called and asked if we could collaborate. So, East and West got to perform for each other on Friday night (Symphonic Wind). Concert Band auditions went well. 128 freshman band! Marching Band is starting next week. No major changes to the way it is run. Music for Football Band came today. We are traveling with a new travel company. The website payment portal will open next Friday. The Memorial Parade is on Monday, and the weather looks questionable. There is possibility of cancellation. We are looking at new communication options, but currently Final Forms will be the way of communication. We have a lot of new instruments. Thank you to the district for the help. Graduation happened today, and the band did well! No Music Theory class being offered next year, but it will be revisited next year.
• Asst. Director’s Report – Colin Celek 
Mr. Carr covered everything.
• Jazz Director’s Report- Aaron Todahl 
Out due to recent arrival of his daughter!
Business Meeting: 
1) Call to Order, 7:01pm
2) New Member Welcome 
3) Minutes Approval – Amanda G (Angie, Samantha)
4) Finance Approval/ Budget Approval-Stacey L (Laura, Chris – Monthly Budget Approval) (Ryan and Samantha – FY27 Budget Approval) – 11 approved, 0 opposed

Budget year at the end of this month for this FY. Please turn in all receipts. 
Total from Jazz and Cakes in the report this month.
After payments made from Angel Fund allocations, we came in at budget.
CD matured.
Overall, it has been a successful year. We exceed our fundraising goals.

When reviewing the proposed budget for next year, there are slight changes. Some line items have been removed and added to different lines. Some line items have increased or decreased. The mattress fundraiser has been removed. There is a potential to add a third Winter Guard Team. If so, we will vote in the future to increase the budget. Looking at the possibility of approving BoosterHub, it is a cost saving by removing multiple subscriptions. Adding a budget for transportation. Budget is balance: no profit, no loss. Please review and see Stacey with questions. Budget is on the website. 

5) Band Camp-Charity/Alyssa/Amy
Working with Child Nutrition. Menu is still in the works but working to complete shortly. 
Sign Up Genius (or Booster Hub) sign ups will be out for July.
The pool party is moved to Thursday due to conflict at the pool, so section dinners are now on Thursday.
6) Communications- Irosha/Rhadika
FB Followers: 3400
Instagram: 3900
Calendar is changing to google. Working to get ready by July, and families will need to resubscribe to the new calendar. 
7) Tech/Website Team – Ryan
All noted in Finance and Communication report. 
8) Sponsorships – Bob and Angie P.
No new updates.
9) New Business 
	A. Missing leads-Sponsorship
	B. Truck Driver – Interested parent. Mr. Carr will make contact. There are other leads we are following up on.
	C. New Used Box Truck – Mr. Carr is in the market due to double booking. Exploring options. Proposed capital budget increase (not operating budget) of $28,0000. (Rob/Ryan) – 9 approved, 0 opposed
	D. New Band Jackets shown to be voted on by the students at band camp. These are for purchase jackets due to discontinuation of previous jackets.
	Next Meeting – See you in August!
